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25X1 MEMORANDUM FOR:

FROM: Advisor for Management

1. s. In compliance #fith Jour request this office has exanined the
,. o Positicons on the atitached list and recommend their reteation based on
e responsibilities and present or forseesble workloads,

b. oOr ﬁae[' positions, six are presently occupled, the balance of
3?%1 have positive recruitment actions agadnst these slots in variocus stages
Or personnel procurement and security processes.

¢. Corresponding table of crganization (T/0) position numbers have .
been added for your conyenience in location, together with specific organi-
zation internal breskdown. Positions marked # @&re charged against the

- Administrative Pool allotzent mﬂtiﬂ}uﬁ to the Procurement Office 25X1
over and sbove authorized T/0
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2. Soervices
AR

4. These positions have been in exisitence some tine pending qualified
recruitwent. The T/0 titles end ovrpganizational locations ave fairly des-
criptive of the runctions involved and exemination has dicclosed that they
are essentlial for the fulfillments of the aission of the oervices Office.
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3. Procurement Office

] I
ot LAY
Ty z
ne * G o
25X1 jé“* Eﬂ?a‘ 5 Position N
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o0 ?& ;%; . a. Lialson centact with manufacturing concerns to sscortain: staffing,
% B é capabilities, Puture potentisi,
a= S
T b. Actual inspection of concerus fulliiling contrects and examination
i of products involived.,
g @b ¢. Location in Chief's uffice necessary in the event of contractusl
- il ﬁ failures the Agenc, actlions cap come fro. Chief, Procurenent Office to
Qu L 8 Chief, Procurement and Contract Division.
6,90
SN Position Ho
25X1 = Position Ho
ﬁ"j a. Time studies of all phases of procurement including:

IN CLASS) DECLE
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@ o (1) Manufacturin: iead time
OO 5 (2) HMouveument tine
ok 1Rl (3) Shipment tire , o | ﬁ
§ Eggﬂ (k) ;i;“ﬂl& iijfhipn@ut und expense tho the Government ( walcht, cube,
(5} Time of procurement leed from request to £inal delivery of
iten. '
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b. Apalysis of procurement conditions (market analysis), together
with compllaticns of existing and potential conditioas,

c. Stocking analysis based on cepabilities of commercial manulacturers.

4. Correlate and supervice efforts of Positions 25X1

25X1 Positions No,

a. Each position encompasses a geographical areas

(1) Europe
(2) Asia including Middle and Fer East
(3) Latin American and Pacific Islands

b. These major areas of supply .(communications, trensportation and
industry) are represented for lgovermaent infor- 25X1
mation, together with information avallable within the Agency, on procurenent
activities in overseas areas.

¢. Coordinate with OPC and 0S50 area representatives on particular
problems concerning local availability of waterials and supplies to provide
self-suppert if possible,

25X1 Position No. 1
| a. Chief, Coordinating Branch (Area Coordination and Priority -
Allocation)
, 25X1
25X1 Position No. [ |
25X1 Position Jg.

a. Msintsins ledgers on meterials on strict allocation:

1) Materials translated into tons or pounds by basic ingredients.

25X1
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